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“Leader creating knowledge and innovation for
sustainable society”
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#Innovations for Society

3 Key strategies, 12 Key results g lauaniia

Inclusive Community
P P & Smart City
Sustainable A
Development

Digital EConomy
& Robotics
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Execution Timeline n5lmdaaang
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. i usnuldlaaidulu SDG 3,9,15,17
VP Kaywalee + All VPs in Global |mpact Research and

Innovation,
WCCIEICOREEREENY .  >5% FT Inter students

and Education >600,000 online learners
VP Parichart UG:PG 70:30 = 60:40
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2022: UGPG = 72: 28
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1. FUTURE LEADERS
* 218t Century learning paradigms
(Critical thinking, Communication, Collaboration,
Creativity & Entrepreneurship)
* Hybrid (Digital & Physical) learning experiences
¢ Life-long learning
2. IMPACTFUL RESEARCH AND INNOVATION

® Interdisciplinary approaches

wruiiRn1slasnunsnasns
ATALARNL W.A. 2566

® Value-based economy

® Integrated innovation enterprise, research and N \ . o o

cducation FIEUNISINLAARINNTANHUNTTRINUNTNAGH

3. SUSTAINABILITY

® Open & Integrated Platform

szanil sau 6 tAau ATAUARNT W.A. 2566

FIENUNANITANEUNISTRINUNITYATA
szanil w.A. 2565

® Industry — University Partnership

® Local and Global engagements

® Innovation & Entrepreneurship Ecosystem
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Governance Structure
Reputation
(International + Local/Regional)

Customers (Students/Corporate/Society

=

=

(Thai & Global Citizens +Government

)
Products and Services (Research/Education)

Finance

Human Resource

Student & Alumni
+ Academic admin
+ Wellness center

+ Sport complex

Research & Innovation

administration

Management

Planning + HR + Finance + Legal +

IT + Property & Infrastructure +

National Agenda Community &

Physical resources

Global Engagement

Museum + Art Gallery + Ceremony

+ Reception

Digital Transformation + Digital Support + Productivity tools

Sales & Marketing

CU Brand + Open House

+ CU Website + Influencer

L@TNILULILTUNT
Fansiia Tgala
feensy uana
wyulit CU §
Ananinluniguaedu
Wszdauazilasiu
ANNTALENIS
Latlszlemiiana
FAntu

Sales & Marketing

A319ANTRUUA
fldauladaudesis
neluwazniauen
Tnaisiuayuliididou
. & o4
FINNINTU LNLAN
HAANLTNTUAL
NALAR

Online + Social Media

+ PR Online +MIS Dashboard

Sales & Marketing

Competition + Data Visualization

#579nsaU
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A319NUBTHNA
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anunangluaauLe
fitve

+ Word of mouth
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d5uilgs uifldinng
ANDUIULAZNNT
173019 19H
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President’s Strategy and

new Initiatives + PR
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Team Spirit
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Teamwork is the Key to Success
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Chula

. Chulalongkorn University
5.1 High Competence for The New Normal (32.5 MB)
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